
Instructions for replacing the speedometer gear on the T3 syncro 

Disassembly  
Grind the old gear with a cutting disc from a straight grinder (e.g. Dremel) until just before the shaft. 

Take care not to grind the shaft itself.  

Then use a thick, sturdy slotted screwdriver to break open the gear and remove it from the shaft. 

                

 

Assembly 
The shaft must be free of any residue such as dust, dirt, oil and grease. Only very little adhesive is 

required, approx. a pea-sized 2-component mixture (the quantity in the photo is absolutely 

sufficient), as otherwise the adhesive will prevent the pinion from being pressed on completely. 

Apply the adhesive only very lightly to the knurling and the inside of the gear. Make sure that no glue 

lands on the sliding surface of the shaft. 

                

Then press the pinion slowly(!) onto the shaft using a vice (or similar) until the knurling is no longer 

visible. 

As soon as the adhesive is hand-tight (Petec Power BiBond: 15 minutes), the sprocket can be 

reinstalled. The sprocket should only be loaded and driven after it has fully cured (Petec Power 

BiBond: 12 hours). 


